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Peterborough Diocese Board of Education 
Minutes of the Board of Education Executive Committee Meeting
Wednesday 9th October 2025 at 1.00pm (via zoom)

1. Welcome, Schools & Colleagues in Our Thoughts, Prayers, Apologies & Declarations of Interest

	Attendees
	Archdeacon Richard Om (Chair), Mr Peter Cantley (DDE), Mr Andrew Read (ADDE); Mr Greg Cracknell, Mrs Hilary Spenceley, Revd Katrina Hutchins, Dr Ron Whittaker, Mr Wayne Jones, Mrs Ruth Walker-Green, Mrs Helen Buckley and Miss Vivienne Simpson (Clerk)

	Apologies
	None.



Declarations of Interest 
No new declarations on interest recorded.

2. Minutes of the Board’s Executive Committee meeting held on 9th July 2025

	Discussion
	Action

	2.1 To approve the minutes. 
2.2 Matters arising.  

Minutes of the 9th July 2025 were approved.

PC reported that all actions from the last meeting have been followed through.  

In summary, the new Executive Headteacher of Titchmarsh, James Sherlock, with whom we had a very good relationship when he was at Geddington, fully appreciates the Board’s position and is moving forward with a plan to establish a Christian ethos committee for Titchmarsh which would counterbalance the shift in focus of the Foundation Governors across three schools, two of them being community schools, and Andrew is supporting there.

DRET were delighted that we supported their proposal to create two Academy Scrutiny Committees, for the Prep School and the Secondary Academy, with clergy Foundation Governor representation in each. DRET were also delighted to be afforded the opportunity to receive Naseby and Wilbarston into their MAT.  

Initially, the Heads of Naseby and Wilbarston felt very let down by the exuberant and enthusiastic overtures they had received from the CEO of RLT, following school visits and personal very effusive one to one meetings, only to be informed in the summer holiday by RLT that they were pulling out.  However, after a Zoom call PC shared with the headteachers in August, they felt very reassured that DRET would be able to provide them with all the support they had been seeking, and are now fully on board.  Our proposal went to the DfE Advisory Board yesterday and the re-brokering of the schools to DRET has been formally approved by the DfE.
	


VS to forward minutes to RO for signing




ITEMS FOR INFORMATION

3. DBE Committee Minutes

	Discussion
	Action

	3.1 To receive a verbal update on the Strategy & Leadership Committee 2nd October*

PC reported that we had our usual run of cathedral, collective worship, RE, SACRE, admissions and Headteacher Conference reports. Then, after ratifying Governor appointments, we discussed the Church of England’s target of doubling the number of active young disciples by 2030 and, in much more depth, Andrew’s data analysis of schools and academies, pertaining to strengthening school and academy structures, which we are going to explore more fully in due course.
	



4. Cathedral Service Reflections

	Discussion
	Action

	PC commented that we have had some great feedback on the cathedral service, including emailed comments saying: ‘An absolutely spiritually uplifting afternoon. The pupils I were with gained so much from just being there!  The service, I thought, was perfect in style, length and content and the sound of the choirs was just incredible . Thank you for this annual feast!!’… ‘Just to add, as a 'newbie' I thought the day was great. Fab rep, lovely for the pupils to meet other singers from other schools, super to meet staff from other schools, and a really exciting sound from the massed voices in the Cathedral.’… ‘The sound of the massed choir was something that will live long in the memories of all the pupils, I am sure.’… and ‘The feedback I have received from the pupils has been, as ever, extremely positive.  I look forward to hearing about the plans for next year once they start to take shape.’

Our VA schools and Church minority governance MATs were well represented, but none of our three Church majority governance MATs were particularly well represented and none of the three Church majority governance MAT CEOs attended.

AR commented that he was concerned of the lack of MAT CEO attendance.  Also, the cost of travel is also a major concern.

VS reported that she has received feedback about having the service earlier in the day, so that it would not impact on the end of day school-run, with increased costs for coaches.

WJ commented that his year 6 and Foundations Governors who attended had thought that it was good value for money.  The ‘lost sheep’ story went down very well indeed and this was talked about on the journey home.
	




5. PDET Report

	Discussion
	Action

	PC reported that PDET’s latest report continues to reflect strong inspection outcomes, with pupil numbers having risen by 32, since the last report to the DBE on 17th September, but down by 165 on July, the equivalent of losing an entire primary school in pupil numbers terms.
	




ITEMS FOR DISCUSSION

6. Preparatory Discussion re. BEC Member Preferences for The Shape of PDET Reports to BEC / DBE Meetings

	Discussion
	Action

	WJ commented that the current reports only convey a very limited understanding of PDET schools.  There needs to be a balance to the level of detail and to give more than the Ofsted grading.  There needs to be a narrative, to give more detail, and that we need a summary of highlights to be brought to this committee; to discuss the highlights and low-lights and also what we can celebrate.  PDET should do some form of summary to give us more insight and information.

KH asked what governance questions we need answers to; also what do other MATs provide us with and why, so that we are consistent with what we request; internally, what do the MATs already provide to save duplication?  Is there an existing report format that we can use instead of inventing one?

AR commented that our service relationship with MATs is good, but this can drift.  It would be worth having short explanations of what the Diocese needs to know to report in the DfE.  We need to be clear about differences between Pathfinder and Evolve, for example.  It would be worth having further discussions about strategic positions from MATs, as we are struggling with the lack of information from them.

PC said that we needed to be mindful that, whilst we do have strong leaders in PDET, we need to have safeguards in place.  Due to confidentiality, DBE members serving as PDET Trustees and Members do not have the freedom to share information from PDET Board meetings.  However, the DBE sits as the parental governance body over MATs, SATs and schools, and does need to maintain a detailed understanding of educational performance standards and issues across all settings.
	







7. Discussion with Ruth Walker-Green, PDET CEO, re. BEC Members Preferences for The Shape of PDET Reports to BEC / DBE Meetings

	Discussion
	Action

	RWG shared a presentation regarding the shape of PDET reports to BEC/DBE meetings.
	



8. Review of Discussion with Ruth Walker-Green, PDET CEO

	Discussion
	Action

	KH commented that we need to celebrate with PDET their successes and also look at their challenges.  We have a wealth of information on how the schools are doing via the DSC reports, but we need to know more about PDET successes and challenges.

RO suggested follow-up discussions to look at different aspects on what needs to be done.

RW suggested a strategy day for further discussions, as so much has changed over the last three years, to refresh what we understand and what we need to do to improve knowledge.

WJ recalled from the discussion that RWG would be happy for there to be a standing agenda item at DBE meetings re. PDET and to share concerns during DBE meetings specific to PDET.  

I believe it was agreed that, since the RWG would be happy to provide members with a verbal update on PDET schools at DBE meetings, that there should be a standing agenda item for verbal update.  RWG had also said she would be happy to share her curriculum / education reports that she shares with the PDET Board, and BEC would appreciate this.  BEC members affirmed that they are not asking the PDET CEO to produce any additional reports just for the benefit of the DBE.
	







VS to request, on behalf of DBE, that RWG provides verbal updates for DBE meetings, re. successes and challenges, and shares her termly curriculum / education report for the PDET Board 



9. AOB

None.

The Grace

     
Date of next meeting: 26th November 2025 1.00pm at Northampton Room, Bouverie Court
 

Signed……………………………………………………….…. Date…………………………….
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