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Dear Colleague,
IMPORTANT UPDATE Working Together to Safeguard Children 2023

In December 2023 the DfE published a long-awaited update to the
statutory guidance, Working Together to Safeguard Children (WTTSC).
On 23rd February 2024, an update was published. The webpage which
hosts the latest version of Working Together to Safeguard Children
describes the changes as follows:

Last updated 23 February 2024 [My notes in italics]

Page 26, paragraph 48: amended the wording used to describe lead
safeguarding partners [related to the police representative]

Page 42: corrected the Child Safeguarding Practice Review Panel emalil
address. [correction]

Page 161: updated the glossary definition of 'safeguarding and promoting
the welfare of children’ to match that on pg 7 to 8 [see below]

Page 167: linked to the latest version of ‘Good practice guidance on
working with parents with a learning disability'. [updated link]

When the December version of Working Together was published, the DfE
also published a document it said was a list of the changes that had been
made. | used that document to highlight the changes that were most
relevant to schools and shared them with you. In that changes document,
no mention is made of an important change to the definition of
safeguarding.

When | reviewed the post recent changes as described on the webpage, |
noted that the text ‘Page 161: updated the glossary definition of
'safeguarding and promoting the welfare of children’ to match that on


https://atpscan.global.hornetsecurity.com/index.php?atp_str=cMWf7uy3NAo8NkPALN4atPNCI9ylHbdKLwVUKUBOcjf452MRbnvMfKoSppdhyS6Pe7u3ez0zm8EsUcUMOZ4CvL_nOm5Z6iEsFOa__addDkwhJDpixNa_rR0mHWuOjPnE9QHBhnaTrppgbVlBx4TPl5QmOTBfbzICbhHlK94BmCa3k5BuHAkq7BqTHoXd3z6n_hJM7Squdo3Ut2yn5I2LMUe-U-K5sp0hrryQcBg6-4t-pFSboF7VryEJt3RLo3zFiKS8j4KE9E0zXJFVL3XDP6Slq7XMKjdNg8NrpBsuItr6qrNskvoaCh6tuIP9_5F9C5eeG8VMhhPwNAg1GHz23YBiU21KFK5q7KGvlX-EBsG8Z_V0YLtfYFU5lj8s7b9b5v3Dtzoz3eYVR42RyL8-XgJsnDme8oKcHaYWM368pIQcR4wYMaN7AHtdh3GH8e5w1K-k1xdNHQRJNOJLY_Y3IWkRFaZoVGRdkXXwjpKTPSJe1AWlsMiroRCFpSbxy1r4LFUVhlBvHOjfdsqqdiTEpdP3SLFKNDACZaBuUfNBWVAjFf9vAo_M_4aVMphWaOLN5k3SCRSasdaJanPIpgN-QFu07tlLJUV78TRDaW9OUFiowdSZpWx9SwhT6Y1cWFb950QGLSZMEkWd1csnP8xPChVxF9iQlVS7s8BsKKd8TifT32ROhpAFzHjhazhpR7ZrPdyGEMT5VJBGh8NftWT75ZMR5SCOWVRbv70eCMDDkhITpMBEWCiX0iDToxYDsyo5pjKX9ecQLbejgir4Qn0ivYgr0uHpfm7ez4YKtv1Rx-Jj4asVcOJG_E8gMZBKDhwc1Xwq2v-IqZ9BVYi6uaSJH73OdK-2lcm80T-8XmnXDM61fDt9y4ljfltAN-n9MELXBtq-BsK0YopZ5116f-8tlGKZ99UpoVCzQTWajo0T9XQdefpBBz45HCbLTIzai2LpeJJfGGRrwXVhlLkb5SEtgIsO9NzVjG2ci1urcLFmDiICklYnIzGeEHmTjRbWE18TEiKMLngHCoX7CVFV6dibpJ0JOEXebsVBlMkJVpJDDoE3arw-EIwxCi_Acx_HzfurkndZNF6jzN1LhQ8PgcqAks9idvuWSA0oXN5quEsKQVKTIzo6I4G8xyIo9NPwaojqdiM6OiPUVTAMRtqYtVUPnwGNcjB-

page 7 to 8.” This prompted me to look at both those pages to compare
them: page 161 has the [old] definition of safeguarding; page 7 has the
new one.

Important change to the definition of safeguarding

Following on from the draft version of WTTSC (published for consultation
in June 2023) three proposed changes were made to the definition of
safeguarding, which have now been included. The final version of the
amended version of the statutory definition of safeguarding can be found
in Working Together to Safeguard Children 2023 on pages 7 and 8; and
in the glossary on page 167. The additions to the definition are shown in
bold below.

| imagine that we can expect this new statutory definition to appear in the
next update to Keeping Children Safe in Education.

UPDATED Statutory definition of safeguarding (Source: Working
Together to Safeguarding Children 2023, pages 7 and 8)

Safeguarding and promoting the welfare of children - defined for the
purposes of this guidance as:

providing help and support to meet the needs of children as soon as
problems emerge

protecting children from maltreatment, whether that is within or outside
the home, including online

preventing impairment of children's mental and physical health or
development

ensuring that children grow up in circumstances consistent with the
provision of safe and effective care

promoting the upbringing of children with their birth parents, or
otherwise their family network through a kinship care arrangement,
whenever possible and where this is in the best interests of the
children

taking action to enable all children to have the best outcomes in line with
the outcomes set out in the Children's Social Care National
Framework.

You can download the latest copy of Working Together to Safeguard
Children here:
https://www.gov.uk/government/publications/working-together-to-

safequard-children--2

Although aimed at social care colleagues, DSLs will find the Children's
Social Care National Framework of interest and information can be found


https://atpscan.global.hornetsecurity.com/index.php?atp_str=XRy4WRZxgO1cYAeT_tn5uq4JaMR5O2QA4X5XpOWY9avnUeOv61BciS5ucqWec4o7EGDEirUi0TUBvtSxhEFoqwhpcmOXRaGXNKbID_wCptuVyG8W8ssYNCuWhzbOV6d6gY6DFAM4D574M1MHnMurHlLuHmtC7lDvS5QVmHTqHhePxWBBvBvWwA5WpcR9TJ1o0C4q_0c7-Jd0tF8FwXWnWNAoJfe8cTT5mTkN1tyaTiAtQrYY9GOonwZ6vWYveEPoKim2VSwxVdeFPL8hcRZo89WuYWnYLzKJ-iFdQ9iGhg-FHNrt2BIUtzDlTCEUF7Wk5iLbtVWkjfuLn5XToncghpJa-seo4GFk9TBzImo5OAuaOxjbruBabFfk4DGb0q16_3WLhFbjc0aeZWihGQHccjbstGHc4yq8OWCfvCfhgAhVWkuPy0HiETx5GGd7QwPUYLC9xqEUWvjyhj8x-080YulsnMMDZxxQyG9mcY6E_XRrsQz2AEodBLdwFR87vgu28hmfjnd-zwJO7tJm6BYzp23DU2-KdczxioGswjxIol2Emr7CLv5_BUpRPMMcwWw0Avlf8qwqBcVPdhhC3mOfVE7rE5A_NtiUhPN9svZrucLS7pbG2Nk_NA9Dw6AbYiO1cHLZrxSLQtupFdOIDFnYMvdE4rWhTiRpiAq9MPchzMnNklQWZEEjk2ekub7vPx7HsEx9kJNFeT1dguZk0xRS0FUGDw8eCFAb4oiT4C914n3GrylB5imaabJeLq4mamcRhwVjkcw92DqKz0_vw_M3IM-6He8ExhSoD_Q-lBAJqa5ZGfqcyLIeqc8NoBgX8E06vo3B5YOvd0Az1s6tMoOn3LJHfIb_MFld8hYYEn-WA1i28jwh9FV6otAXDGnwKLLpzWBVZjXrwKJPmm3jjcfizBgjbuvlYv19XRLnvYkelrAZecv2M3LtvTdq9duP9sbbPIkmudv5OKHoVio5SOoKnY3CIt8Bq2fdjNCamG83zSSFDl6zSO_brbGmLLK0Ug4R2FAEDQpj3hKwE57wQaWVtxVmKTv1D0xTJKXqMEtD24KoKkC2nFZP7s2bGPwdQ4eAf-MLEnu-s2DTgYrhd0sdA_FjGga7R1iBHyhAgnuaHv7YFUpUXjxTQJniPeqjFaJbvqF61VqmVCFim-JKvRyVQN3Vzz-dF2mc7XYo98Ong2tDlFuvhxNIDEgsyIAjOjojcAUg_XTzvqWltEubIzo6I7MA9aCvzFMRZXM3elzTc50
https://atpscan.global.hornetsecurity.com/index.php?atp_str=XRy4WRZxgO1cYAeT_tn5uq4JaMR5O2QA4X5XpOWY9avnUeOv61BciS5ucqWec4o7EGDEirUi0TUBvtSxhEFoqwhpcmOXRaGXNKbID_wCptuVyG8W8ssYNCuWhzbOV6d6gY6DFAM4D574M1MHnMurHlLuHmtC7lDvS5QVmHTqHhePxWBBvBvWwA5WpcR9TJ1o0C4q_0c7-Jd0tF8FwXWnWNAoJfe8cTT5mTkN1tyaTiAtQrYY9GOonwZ6vWYveEPoKim2VSwxVdeFPL8hcRZo89WuYWnYLzKJ-iFdQ9iGhg-FHNrt2BIUtzDlTCEUF7Wk5iLbtVWkjfuLn5XToncghpJa-seo4GFk9TBzImo5OAuaOxjbruBabFfk4DGb0q16_3WLhFbjc0aeZWihGQHccjbstGHc4yq8OWCfvCfhgAhVWkuPy0HiETx5GGd7QwPUYLC9xqEUWvjyhj8x-080YulsnMMDZxxQyG9mcY6E_XRrsQz2AEodBLdwFR87vgu28hmfjnd-zwJO7tJm6BYzp23DU2-KdczxioGswjxIol2Emr7CLv5_BUpRPMMcwWw0Avlf8qwqBcVPdhhC3mOfVE7rE5A_NtiUhPN9svZrucLS7pbG2Nk_NA9Dw6AbYiO1cHLZrxSLQtupFdOIDFnYMvdE4rWhTiRpiAq9MPchzMnNklQWZEEjk2ekub7vPx7HsEx9kJNFeT1dguZk0xRS0FUGDw8eCFAb4oiT4C914n3GrylB5imaabJeLq4mamcRhwVjkcw92DqKz0_vw_M3IM-6He8ExhSoD_Q-lBAJqa5ZGfqcyLIeqc8NoBgX8E06vo3B5YOvd0Az1s6tMoOn3LJHfIb_MFld8hYYEn-WA1i28jwh9FV6otAXDGnwKLLpzWBVZjXrwKJPmm3jjcfizBgjbuvlYv19XRLnvYkelrAZecv2M3LtvTdq9duP9sbbPIkmudv5OKHoVio5SOoKnY3CIt8Bq2fdjNCamG83zSSFDl6zSO_brbGmLLK0Ug4R2FAEDQpj3hKwE57wQaWVtxVmKTv1D0xTJKXqMEtD24KoKkC2nFZP7s2bGPwdQ4eAf-MLEnu-s2DTgYrhd0sdA_FjGga7R1iBHyhAgnuaHv7YFUpUXjxTQJniPeqjFaJbvqF61VqmVCFim-JKvRyVQN3Vzz-dF2mc7XYo98Ong2tDlFuvhxNIDEgsyIAjOjojcAUg_XTzvqWltEubIzo6I7MA9aCvzFMRZXM3elzTc50

here:
https://www.gov.uk/government/publications/childrens-social-care-

national-framework

Local Safeguarding Practice Review: Alfie Steel

Recently, we referenced a Local Child Safeguarding Practice Review
(LCSPR) which had been published following the murder of nine-year old
Alfie Steel in February 2021 by his mother and her partner. Although
there is much to learn from many of these practice reviews, in this case
there were factors which aren't often mentioned; some of those are
included below:

Key issues

Restrictions, including lockdown, as a result of coronavirus had a huge
impact on Alfie's worsening situation

Information from the school led to an escalation of concerns; this was
especially important as other agencies had an inconsistent response.
[We mustn’t underestimate the significant impact schools can have.]

Just because someone has requested a Clare's Law enquiry doesn't
mean the identified person (mother’s partner) is not a potential risk (More
information on Clare’s Law (properly known as the Domestic Violence
Disclosure Scheme (DVDS)) can be found here:
https://www.gov.uk/government/publications/domestic-violence-

disclosure-scheme-pilot-guidance)
Over-reliance of child's verbal disclosure often ignores the observational

evidence around the child; and that the child is frightened or has been
coached or threatened to say that ‘everything's fine. We need to
remember that adults (for example, neighbours) were very frightened by
mother’s partner and feared his repercussions, so it is inconceivable that
Alfie wasn't frightened, even though he had not disclosed how fearful he
was.

Professionals discussed whether it was legitimate or legal to ask parents
not to use physical means to discipline [even though this appeared to be
disproportionate to Alfie's behaviour]. Although, it is lawful for a parent or
carer to smack their child where this amounts to ‘reasonable punishment’,
it would be unlawful if causes wounding, actual bodily harm, grievous
bodily harm or child cruelty. (See Coram:
https://childlawadvice.org.uk/information-pages/the-law-on-smacking-

children)



https://atpscan.global.hornetsecurity.com/index.php?atp_str=RGampTAR2N9FZQD6OOzAJP5I7m4HydCCVuHURPIFr1nN8qDyOK_SzeBi72SSlaIOtfFe1uNpzouqoWNBfKG2oUhybAHqODtG-D8W3n4LzCqtqfUNkoX-tYOmX8Z_LECZMyNBRlYffMo0xNf3g-1ZU9_ZPlcr2MDkitZE9DtD3Krjibp1tX7J4k6Ng1lAw78p0gZKq2nD1sIPNuIN-F__DIY0v49yO-2WFAOaBXZYvjpTO0bKBDrldYBtLnasujRgfi4QCa_vums6rvBKtECIZRV5tB93Pke0EysjJu-9qCJx4kGudok_57-HH9EMhE59yiVsMbRR0KWjSdjbTin9UXN0XgetJW4wLhFLKRwryG0_vSXNX1hkWwj5FMdKhjFUjCzYgZQYBCmhZ98Ls-XWav5tQlC1npHzu8WgsVb6fWxHInjLOcOTsOx0oL17xY9YIIujFM62ZZceiT8Uk2gNS5HbA-vfcUpxgyyPPdb_ngkjk7Xx6y3pY92GD1Vc0V7sprrekXXUHyBGTwPgxwij9E2PRfI1PX46HBDIANJ2m8Q1H_h4ihr658NdATwYuQzf7rIHbXznS_VpMiB-J0UxBnY8E4StmZZ9jkUfYQK4bSf-g9Fx6Tbb0Rj9BbQF0ge2Fbyj1VT7nk1XOMMvy-yYDTbEGBbfT36tcnf7umWb1KpCO55DuL9OieuczDKkxR0qPXOw1F7cyGs8d31MAP8HtEOJ1hgidn2-VtQCAIdaU1G9sq3xh_ng8jBQVnfBkLri9D-_auq4Kpsk09Tq_tUvRfOWPoLvXoaNhmeCQ_uYt8Tq6Xg_T3dbdvbijee7Vay5ll-T60dq6kLRt5NWfylVz2LxBaxwd5JqD9ah0L0pJUOsf9_2fgTXPcmrJBcWIAlhJ0coD1TAp_zeJa2Uvy3rObJ35cA4Qle68Z-W6GGUmIq3xNsqnNWcN-ZnUg7UpTnlPGTBhstOovkeEKPrZJCB6WRS56iDCczEXhDpgIxocYUip-17S-2ExWIOp9PLlcNC_tlOopYhsRX10HqtuRh8KQGAqTdzR270EOJtAyoerxtCmiSsLH37WBMEgkJsBk3d-99-klekNtUGEIhRoAOMExZUfHRFwapRQSTTgDS2QLrTTSkg6GLna5Xt_pUKSpNW0r01_ydmh9tWU969T3H9oQwgulGeysAucwOSnzbiBKxz6enNjp0O94nWR62X1dY9Izo6I-Aj-fdpzY9gOQViHiM6OiMfE_r9LD1aSapvXiCDPlH7
https://atpscan.global.hornetsecurity.com/index.php?atp_str=RGampTAR2N9FZQD6OOzAJP5I7m4HydCCVuHURPIFr1nN8qDyOK_SzeBi72SSlaIOtfFe1uNpzouqoWNBfKG2oUhybAHqODtG-D8W3n4LzCqtqfUNkoX-tYOmX8Z_LECZMyNBRlYffMo0xNf3g-1ZU9_ZPlcr2MDkitZE9DtD3Krjibp1tX7J4k6Ng1lAw78p0gZKq2nD1sIPNuIN-F__DIY0v49yO-2WFAOaBXZYvjpTO0bKBDrldYBtLnasujRgfi4QCa_vums6rvBKtECIZRV5tB93Pke0EysjJu-9qCJx4kGudok_57-HH9EMhE59yiVsMbRR0KWjSdjbTin9UXN0XgetJW4wLhFLKRwryG0_vSXNX1hkWwj5FMdKhjFUjCzYgZQYBCmhZ98Ls-XWav5tQlC1npHzu8WgsVb6fWxHInjLOcOTsOx0oL17xY9YIIujFM62ZZceiT8Uk2gNS5HbA-vfcUpxgyyPPdb_ngkjk7Xx6y3pY92GD1Vc0V7sprrekXXUHyBGTwPgxwij9E2PRfI1PX46HBDIANJ2m8Q1H_h4ihr658NdATwYuQzf7rIHbXznS_VpMiB-J0UxBnY8E4StmZZ9jkUfYQK4bSf-g9Fx6Tbb0Rj9BbQF0ge2Fbyj1VT7nk1XOMMvy-yYDTbEGBbfT36tcnf7umWb1KpCO55DuL9OieuczDKkxR0qPXOw1F7cyGs8d31MAP8HtEOJ1hgidn2-VtQCAIdaU1G9sq3xh_ng8jBQVnfBkLri9D-_auq4Kpsk09Tq_tUvRfOWPoLvXoaNhmeCQ_uYt8Tq6Xg_T3dbdvbijee7Vay5ll-T60dq6kLRt5NWfylVz2LxBaxwd5JqD9ah0L0pJUOsf9_2fgTXPcmrJBcWIAlhJ0coD1TAp_zeJa2Uvy3rObJ35cA4Qle68Z-W6GGUmIq3xNsqnNWcN-ZnUg7UpTnlPGTBhstOovkeEKPrZJCB6WRS56iDCczEXhDpgIxocYUip-17S-2ExWIOp9PLlcNC_tlOopYhsRX10HqtuRh8KQGAqTdzR270EOJtAyoerxtCmiSsLH37WBMEgkJsBk3d-99-klekNtUGEIhRoAOMExZUfHRFwapRQSTTgDS2QLrTTSkg6GLna5Xt_pUKSpNW0r01_ydmh9tWU969T3H9oQwgulGeysAucwOSnzbiBKxz6enNjp0O94nWR62X1dY9Izo6I-Aj-fdpzY9gOQViHiM6OiMfE_r9LD1aSapvXiCDPlH7
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Further information

Two of our Safeguarding Briefing contributors have written further
documents that will help you talk about how child cruelty escalates over
time and can result in unlawful deaths.

You can access the documents here:

LSPR Alfie Steel written by Helen

LSPR Alfie Steel written by Tracy Griffin

Book a consultancy Call with Andrew Hall

Sometimes issues arise in safeguarding leadership where a full day’s
consultancy with the costs, time and travel involved is excessive and a
shorter conversation would be really helpful. (As you’ll understand, I'm
afraid it won’t be possible to offer advice about individual cases.)

You can choose to book a Zoom call or a phone call
here: bookaconsultancycall.co.uk

Leeds Beckett University - Guide to Addressing Emotionally
Based School Avoidance

There are many reasons why formerly happy pupils may start avoiding
education. Some may feel that the pressure put upon them in the
educational sphere, is too much to handle. For others changes in their
home lives may prevent them from attending school. Equally important
are changes in the social dynamic in which they form a part. Perhaps a
friendship has gone awry or they may have become subject to bullying or
peer pressure from their fellow pupils. The question of what to do in these
circumstances, can be difficult to answer. The Carnegie School of
Education, at Leeds Beckett University have attempted to help in this
endeavour. Their recently published resources on the matter, are well
worth a read. If interested, please follow the link below:

https://www.leedsbeckett.ac.uk/research/carnegie-centre-of-excellence-

for-mental-health-in-schools/emotionally-based-school-avoidance-quide

Staff Question of the Week

It would seem helpful today to have as our question of the week 'What is
the definition of safeguarding?'
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Hopefully people will be confident to talk about the old version; and you
can share the changes. Highlight particularly the part about harm in all
aspects of a young person's life, not only at home; and the presumption
that children will be brought up by their birth parents or those within their
wider kinship.

Did Someone Forward this Safeguarding Briefing to You?

If you would like to receive your own copy of the Safeguarding Briefing,
simply go to: www.safequardingbriefing.co.uk

Vacancy for Safeguarding Link Trustee (Portsmouth)

UTC Portsmouth seeks an experienced educational professional to join
the Board of Trustees and to become its Safeguarding Link Trustee.

You can find out more Information by going to their website:
https://www.utcportsmouth.org/vacancies

Forthcoming Courses

Advanced Safeguarding for DSLs

This is a four-session course for DSLs over a full-day. The course is
offered live and as a recorded replay. When the course is live, there are
plenty of opportunities to contribute with observations, questions or
answers. As a recording, the interactions from other people are included
and feedback notes that this makes it feel like you are not on your own.

"l just wanted to say that | thought today's training was absolutely
fantastic. By a mile it was the most engaging training | have done."

Next live online courses are:
Wednesday, 13th March 2024 Book here
Wednesday 17th April 2024 Book here

The on-demand course is always available and is updated after each live
session Book Online

Other available online courses include:

Whole School Safeguarding Course
Safeguarding and Governance
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Safeguarding Refresher
An Introduction to Cybersecurity

For further details, go to:
www.safequardinginschools.co.uk/availablecourses

Until next time, keep safe,

Andrew Hall
Specialist Safeguarding Consultant,
Director, Success In Schools Ltd.

Are you a busy DSL with no time?

Need a place to ask questions. find support and download resources

Click here and join Safeguarding.Pro today!
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